Policy Title: GOVERNING BODY/BOARD OF DIRECTORS
RESPONSIBILITIES

Policy Number: 1.1 Effective Date:

Purpose: To define the Governing Body or otherwise known as the Board
of Directors and identify it's specific responsibilities at this
Ambulatory Surgery Center

Policy

1.0 The Governing Body/Board of Directors is made up of physicians holding
clinical privileges at this facility and a current state medical license. The
Governing Body/Board of Directors shall have meet quarterly or more
frequently should the need arise.

2.0 The Governing Body/Board of Directors shall be responsible for the adoption
and implementation of policies concerning the purposes, operation and
maintenance of the Ambulatory Surgery Center (ASC), including safety,
quality, care and treatment of patients.

3.0 The Governing Body/Board of Directors will provide personnel, facilities,
equipment and the scope of services of the Ambulatory Surgery Center.

4.0 The Governing Body/Board of Directors will:
4.1 Require evidence that each individual granted privileges pursuant to
medical staff by-laws has the appropriate and current qualifications.
4.2 Carry the responsibility for the appointment and periodic re-
appointment of Medical staff.



