
Coronary Care Unit Nursing Competencies

Table of Contents-Section I-Page #

Competence Assessment/Performance Appraisal Program Policy and Procedure..........................1
Employee Appraisal Form/Instructions ...........................................................................................6
Employee Health Requirements.......................................................................................................9
Performance Improvement Plan for Below Standard Ratings .......................................................10
Performance Appraisal Completed Example.................................................................................11
Performance Appraisal Summary Form.........................................................................................17
Performance Appraisal Board Report ........................................................................................... 21
Performance Appraisal Board Report Example.............................................................................23
Competency Development Form ...................................................................................................25
Competency Follow-up Form ........................................................................................................26
Competency Follow-up Completed Example ................................................................................27
Permanent Competency Information For Licensed Nurses Form..................................................30
Permanent Competency Information For Licensed Nurses Completed Example..........................31
Nursing Service Competency By Service Area and Performance Appraisal Date Form...............32
Nursing Service Competency By Service Area and Performance Appraisal Date Example .........33
CCU Nursing Competency Form...................................................................................................34
CCU Nursing Competency Example .............................................................................................39
Performance Improvement Plan for Below Standard Rating.........................................................43
Performance Improvement Plan for Below Standard Rating Example .........................................44
Employee Equipment Competency Validation Form ....................................................................45
Non Patient Care Equipment Form................................................................................................46
Non Patient Care Equipment Example ..........................................................................................47
CCU Patient Care Equipment Form .............................................................................................48
CCU Patient Care Equipment Form Example ..............................................................................49
CCU Summary Form for RN.........................................................................................................50

for LPN .......................................................................................................52
CCU Summary Example................................................................................................................54

As a Needs Assessment
As a Report To Board for Below Standard Ratings
As Documentation of Competency Status for an Entire Unit

Index of Forms and Instructions for Completion...........................................................................56


